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Instructions for Program Chairs/Directors 
(updated August 2020) 
 
Below you will find the report template used by Graduate Policy Committee (GPC) sub-committees during 
the review process. Sub-committees are expected to address all questions. We ask for your help with the 
highlighted questions only. Many answers are already provided by the unit’s QER self-study report. Due to 
the length and the comprehensive nature of the self-study report, often sub-committees look at that document 
last, as opposed to first. To facilitate the process and allow sub-committees to be more prepared before 
meeting with unit representatives, the GPC now requests that the unit copy/paste certain information from the 
QER self-study into this template and provide it before the GPC review process begins. A few important 
pointers: 

ü Only COPY & PASTE from the QER self-study. 
o Don’t worry about formatting, except the outline numbering in our template should remain 

the same. 
o Don’t worry about narrative flow. 
o Don’t write additional explanations. 

ü EXCLUDE peripheral information. 
o  The sub-committee will read the entire self-study report eventually. Don’t try to include 

everything here. If you feel something is important but not addressed by the questions below, 
you can add a brief note below indicating the page number in the QER self-study report 
where the sub-committee can find more information.  

ü Only provide information for the HIGHLIGHTED questions. 
o We do not want you to write the GPC report. We’re only asking for your help in identifying 

certain information that you have already provided in the QER self-study report. 
o We are suggesting where you may have answered our questions in the QER self-study report. 

It may not be necessary to copy/paste the entire paragraph or answer to a QER section. Feel 
free to copy/paste only excerpts.  

ü DO provide new information in response to the short list of questions at the end of the template. Full 
sentences are not necessary (e.g., a dollar amount or yes/no is sufficient). 

 
 Please return the edited document to James Beck (jpbeck@fsu.edu) by the first day of classes of the semester 
during which the program will be reviewed.  

 
TEMPLATE FOR GPC PROGRAM REVIEW REPORTS 

 
1. HISTORY AND CONTEXT OF DEPARTMENT/PROGRAM:   
Provide a brief history of the department and its component academic programs and describe the main events 
by which it has arrived at its present status.   

ü Copy/paste from QER self-study report: question 2 (Academic Program History), Question 1a (Major 
Changes) 

Include here an overview of the size and scope of the department, plus any current contextual factors that 
significantly affect is operations and should be kept in mind. 

ü Copy/paste from QER self-study report: Table 1 (Degree Program Overview) and Table 2 (Faculty 
Information) 

 
 
● Elsner replaced Mesev as Chair August 2015 
● Environment & Society STEM undergraduate program started August 2017 
● First Black geographers hired 2017 
● Diversity, Inclusion, and Equity committee formed, Fall 2018 
● Uejio replaced Mesev as Graduate Program Director August 2019 
● Pathways program started August 2019 
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● Website modernized Summer 2016 
● Office and conference rooms renovated Summer 2019 
● Conference room IT upgraded to include teleconferencing Summer 2019 
● Online certificate program in GIS dropped 
● Three new tenure-track faculty added Fall 2020 
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2. STUDENT BODY: ENROLLMENT, RETENTION, AND GRADUATION (at all graduate levels) 

For each graduate degree provide data on the number of students admitted each year, the number enrolled and 
the number graduating.   

ü Copy/paste from QER self-study report: Table 1 (Degree Program Overview); question 13a 
(Enrollment Trends), Table 5 (Enrollment Trends by Degree Program), Table 8 (Graduate 
Application/Enrollment Funnel), and Table 9 (Graduate Program Enrollment Trends) 
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Give the GRE and GPAs of newly admitted students (average and range).  Discuss and comment on the 
following: 
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ü Copy/paste from QER self-study report: Table 10 (Graduate Student Entering GPA and Standardized 
Test Scores) 
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1. Are there flows and trends in the data.  Is the program growing or shrinking? Do the GRE, GPA data 
suggest changes in the quality of students entering the program?   

ü Copy/paste from QER self-study report: Table 9 (Graduate Program Enrollment Trends)  

2. How does the program recruit students; is there a recruiting plan? 

3. Is retention a problem? If so, what is causing students to leave the program? 

4. Annual Graduate Student evaluation: does the program have an effective evaluation procedure in place? 
Comment on the quality of a representative number of graduate student evaluations. 

5.  Is the ethnic and gender diversity of the program consistent with the field? If not, are the program faculty 
addressing this issue? 

ü Copy/paste from QER self-study report: Question 13 a & b (Enrollment Trends) 

 
Both at the lower division and in the upper division our numbers of undergraduates in the Geography 
Department have declined over the recent years which has resulted in fewer degrees awarded especially these 
past two years. The sharp drop in the undergraduate Geography program in 2016 coincides with the advent of 
the undergraduate Environment & Society program. 
 
On the other hand, the graduate program numbers have been fairly stable both at the MS and PhD levels 
although the number of degrees awarded has declined recently. The MSGIS program has also seen a slight 
increase in enrollment with the exception of last year. 
 
The ratio of women to men is stable at close to 1:1. On the other hand, the number of Black students enrolled 
in our undergraduate programs continues to be very low making up only between 5 and 10% of the student 
body and there does not appear to be any upward trend.  
 
The department can do better with enrollment by encouraging students taking our 1000 and 2000-level service 
courses to consider Geography as a major. This is most effectively done by professors. 
 
The department has focused on hiring women and faculty of color. The department has 5 women and 9 men. 
At the time of our last QER in 2013 the department had 2 women and 8 men. Of the department's last 8 hires, 
4 are African Americans (Wright, Bledsoe, Johnson, Mallory). The diversity of the faculty will no doubt 
increase the diversity of the student population. At the time of our last QER the department had no Black 
scholars. 

 

6. What steps does the program take to facilitate/ensure that students are active participants and immerse 
themselves in the global scholarly community, e.g., attend seminars, symposia and conferences, engage in 
collaborative study and research beyond the university campus, engage in inter-professional scholarly 
endeavors, etc.? 

ü Copy/paste from QER self-study report: Question 15a, b, c (Graduate Student Preparation) 

 
The department offers the required courses each semester so students can complete their degree within the 
necessary timeline.  Academic advising is provided by the Graduate Director, Academic Program Specialist, 
and the students Advising Professor. Digital checklists are also available so students can independently follow 
their degree requirements.  The Graduate Director reviews graduate student’s academic progression each 
semester to ensure they are on track to graduate. For PhD students, FSU University Policy requires 2 hours of 
Dissertation each semester once the preliminary exam is passed to ensure students are actively working on 
their research and meeting the necessary hour requirements. 
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Students are required to develop a program of study and research in consultation with their supervising 
professor and committee. It is the student’s responsibility to initiate and refine the program until it is at a level 
of proficiency worthy of a dissertation. The supervising professor or committee will not compose dissertation 
programs for students; it is a collaborative process that requires students to learn how to engage and 
contribute to scholarly knowledge, participate in conference meetings and workshops, master organizational 
abilities, manage time efficiently, sharpen communication skills, and demonstrate independent research 
ethics. 
 
Starting in their second year, the graduate student fills out an annual self-evaluation form that the supervisory 
professor will turn into an annual evaluation report.  The report will be submitted to the Graduate Program 
Committee on the student’s degree progress. This report is due to the supervising professor on September 
30th of each academic year. 
 
PhD students are required to take our Professional Development course (GEO6093) where students learn 
about the geography and related professions, research integrity, and career opportunities inside and outside of 
academia. The expectation is that PhD students interested in the academy should submit 1-3 articles to peer-
reviewed journals during their tenure as part of the fulfillment of scholarly engagement. 

 

3. PLACEMENT INFORMATION AND OTHER INDICATORS OF THE QUALITY OF THE 
GRADUATE PROGRAM. 

For each graduate degree provide qualitative and quantitative information on student placement.  How does 
the program assist its graduates in finding jobs?  

ü QER: Question 12a (Graduate Placement) 

1. Comment on the numbers of students (particularly doctoral students) who publish their research and make 
presentations at meetings (or make presentations/exhibitions or publish their creative activities).  Describe any 
other indicators of student quality and success such as student awards, students obtaining fellowships or 
grants, etc.   

2. What do current students say of the program’s quality? (Optional: If the program has data readily available, 
please incorporate feedback from former students.) 

3. For master’s and doctoral programs comment on the quality of the student’s dissertations or equivalent 
terminal work (e.g., master’s thesis or performance). 

4. What is the external reviewer’s assessment of the program’s quality? 

 
The department has awarded 25 PhDs in the last seven years. The table below lists names, major professor, 
year of graduation, and current position (if known). 
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The department has a strong focus on research, and this is reflected in the number of students who pursue a 
career in academia after graduation (15 of the 25). Most doctoral students have at least one peer-reviewed 
publication and have presented at a major academic conference before they graduate, which helps them secure 
jobs in academia. Jobs outside academia include directorships, engineers, leadership on teams of coders and 
modelers. 

 

 

4. CURRICULUM 

Briefly outline the curriculum of each graduate program and comment on the currency and relevance of the 
curriculum.   

ü Copy/paste from QER self-study report: Question 3 a & b (Degree Program Description) 

 
Geography:  
https://undergrad1.its.fsu.edu/academic_guide/guide-display.php?program=geography 
 
Environment & Society: 
https://undergrad1.its.fsu.edu/academic_guide/guide-display.php?program=environment-and-society 
 
Bachelor's/Master's Pathway: 
https://geography.fsu.edu/programs/undergraduate/bachelorsmasters-pathways/ 
MSGIS:  
https://geography.fsu.edu/programs/graduate/masters-in-gis/ 
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Masters in Geography:  
https://geography.fsu.edu/programs/graduate/masters/ 
 
PhD in Geography: 
https://geography.fsu.edu/programs/graduate/phd/ 
 
● One-year professional master’s program in GIS 
● Emphasis on open-source tools for geographic data analytics 
● Emphasis on urban flows and urban remote sensing 
● Emphasis on critical geographies of autonomy and liberation 
● Emphasis on climate change 
● Emphasis on biodiversity, conservation, and management 
● Emphasis on public health 
 
Emphasis on interdisciplinary inquiry that draws on the rich intellectual and personal diversity of our faculty 
and staff. We benefit collectively from a rich and varied community of scholars and from intentional efforts to 
create a strong sense of belonging that encourages deep and high-quality connections. We are aligned with the 
mission of the College of Social Sciences and Public Policy in striving to empower students through 
innovative teaching and in facilitating critical thinking through collaborative interdisciplinary methods to 
solve problems confronting society. 

 

1. Are there difficulties in course scheduling and availability?  Are there an undue number of cross-listed 
courses (undergraduate versus graduate or masters vs doctoral)?  Are course enrollments appropriate?  Are 
there bottlenecks in the program?  Are students able to find appropriate thesis or dissertation directors? 

2. Comment on the distinction between the various graduate degrees offered by the department; are the 
degrees sufficiently distinct? 

3. How are students advised?  Are advising loads appropriate?  Does the program have a graduate student 
handbook and is the handbook adequate and available on the unit’s website? 

ü Copy/paste from QER self-study report: Question 10 (Advising)  

 
All academic advising is coordinated by Allison Young in conjunction with the College’s Student Affairs 
office. Allison is responsible for directing students across the course maps, recommending elective classes 
that may suit the student and deals with any grievances and complaints (if unresolved they are directed to the 
Chair). 
 
Undergraduate advising is done by Allison Young (Academic Program Specialist) in collaboration with 
Victor Mesev as the Undergraduate Program Director.   
 
Graduate advising is done by Chris Uejio as the Graduate Program Director. He is assisted by the Graduate 
Committee (Tingting Zhao, Sarah Lester, and Tyler McCreary). Tingting will be interim director during Fall 
2020/Spring 2021 when Chris is on sabbatical. 

 

4. Do the students understand how to navigate through the program, and what do current and former students 
say about the curriculum? 

 

5. Professional Preparation of the Students 
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1. Describe what the program does to prepare the students for their professional roles whether they are 
academic or nonacademic, research or teaching.   

ü Copy/paste from QER self-study report: Question 15 a-c (Graduate Student Preparation) 

 
The department offers the required courses each semester so students can complete their degree within the 
necessary timeline.  Academic advising is provided by the Graduate Director, Academic Program Specialist, 
and the students Advising Professor. Digital checklists are also available so students can independently follow 
their degree requirements.  The Graduate Director reviews graduate student’s academic progression each 
semester to ensure they are on track to graduate. For PhD students, FSU University Policy requires 2 hours of 
Dissertation each semester once the preliminary exam is passed to ensure students are actively working on 
their research and meeting the necessary hour requirements. 
 
Students are required to develop a program of study and research in consultation with their supervising 
professor and committee. It is the student’s responsibility to initiate and refine the program until it is at a level 
of proficiency worthy of a dissertation. The supervising professor or committee will not compose dissertation 
programs for students; it is a collaborative process that requires students to learn how to engage and 
contribute to scholarly knowledge, participate in conference meetings and workshops, master organizational 
abilities, manage time efficiently, sharpen communication skills, and demonstrate independent research 
ethics. 
 
Starting in their second year, the graduate student fills out an annual self-evaluation form that the supervisory 
professor will turn into an annual evaluation report.  The report will be submitted to the Graduate Program 
Committee on the student’s degree progress. This report is due to the supervising professor on September 
30th of each academic year. 
 
PhD students are required to take our Professional Development course (GEO6093) where students learn 
about the geography and related professions, research integrity, and career opportunities inside and outside of 
academia. The expectation is that PhD students interested in the academy should submit 1-3 articles to peer-
reviewed journals during their tenure as part of the fulfillment of scholarly engagement. 

 

If students in the program are supported as teaching assistants, what is done to prepare them for their teaching 
role? 

ü Copy/paste from QER self-study report: Question 20b (Teaching Assistants) 

 
The graduate programs place strong importance on supervising and training teaching assistants and adjuncts. 
Each is required to participate in university- run PIE (program in instructional excellence) workshops. In 
addition, in cases where there are concerns, their teaching style is observed in class by a faculty member, who 
at the end of their class provides them with constructive comments. If teaching standards are unsatisfactory, 
they are required to attend university- run classes on teaching. 
 
Teaching effectiveness is mostly assessed by student evaluations and class observations. Teaching assistants 
are required to undergo an annual teaching effectiveness process, where their classroom skills are evaluated 
with reference to question 13 of the SPOT form and class visits by a faculty member. In addition, the teaching 
committee is responsible for ensuring quality and consistency across the curricula by monitoring required 
textbooks and learning outcomes for each class.  

 

Describe how the program addresses the issue of scholarly integrity and professional standards and practices. 
Are such issues dealt with formally in a seminar or colloquium? 
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ü Copy/paste from QER self-study report: Question 15a (Graduate Student Preparation) 

 
Students are required to develop a program of study and research in consultation with their supervising 
professor and committee. It is the student’s responsibility to initiate and refine the program until it is at a level 
of proficiency worthy of a dissertation. The supervising professor or committee will not compose dissertation 
programs for students; it is a collaborative process that requires students to learn how to engage and 
contribute to scholarly knowledge, participate in conference meetings and workshops, master organizational 
abilities, manage time efficiently, sharpen communication skills, and demonstrate independent research 
ethics. 
 
Starting in their second year, the graduate student fills out an annual self-evaluation form that the supervisory 
professor will turn into an annual evaluation report.  The report will be submitted to the Graduate Program 
Committee on the student’s degree progress. This report is due to the supervising professor on September 
30th of each academic year. 

 

6. FACULTY AND INSTRUCTIONAL PERSONNEL (at all graduate levels) 

Are there sufficient numbers of faculty to offer all elements of the curriculum?  

ü Copy/paste from QER self-study report: Question 6 (Instructional Demands) 

 
There is increasing pressure from the department to offer a wider variety of GIS courses for the MSGIS 
program. 
 
There is increasing pressure from the college to offer additional seats in our existing GIS courses. The 
pressure comes from (1) the college offering a new program in public health and from (2) the Department of 
Regional and Urban Planning scaling back the GIS content offered in their classes.  
 
There is increasing pressure from the university to offer graduate-level training in GIS from programs in the 
sciences (e.g., biology, ecology, oceanography). 

 

If there are gaps does the department/program have a plan for dealing with them?   

Comment on faculty teaching loads.   

ü Copy/paste from QER self-study report: Question 18 (Faculty Workload) 

 
Workload is determined by faculty AORs. Tenured faculty do a majority of the administrative work in the 
department with the heaviest load on the Graduate Director. Tenured faculty are strongly encouraged and 
reminded by the chair to mentor graduate students. The specific wording is left up to the chair and provided in 
the annual review. Pre-tenured faculty are discouraged from taking on significant service responsibilities. 

 

Has the number of faculty grown or shrunk in the last five years. 

ü Copy/paste from QER self-study report: information included in Table 2 (Faculty Information) and 
possibly in Question 19a (Faculty Retention) 

 
The department has undertaken a significant rebuilding of the human geography component of the discipline 
during the last seven years. The college has committed resources to this effort. The effort has been rewarded 
with the hiring of high caliber young faculty. Some of the young faculty have left for better opportunities 
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elsewhere. Exit interviews have cited the lack of senior leadership on the human geography side for the 
purpose of mentorship. The department has made a concerted effort to hire Black faculty. Of the department's 
last 8 hires, 4 were African Americans (Wright, Bledsoe, Johnson, Mallory). 

 

Are there anticipated changes in the size of the faculty? 

ü Copy/paste from QER self-study report: information possibly included in Question 19a (Faculty 
Retention) 

The department has undertaken a significant rebuilding of the human geography component of the discipline 
during the last seven years. The college has committed resources to this effort. The effort has been rewarded 
with the hiring of high caliber young faculty. Some of the young faculty have left for better opportunities 
elsewhere. Exit interviews have cited the lack of senior leadership on the human geography side for the 
purpose of mentorship. The department has made a concerted effort to hire Black faculty. Of the department's 
last 8 hires, 4 were African Americans (Wright, Bledsoe, Johnson, Mallory). 

 

7. RESOURCES AND ADMINISTRATION (The below are only considered to the extent that they 
affect academic quality, in the judgment of the subcommittee) 

1. Departmental governance – General characterization of method and evolution, but only as these affect 
academic quality. 

2. Budget – General evolution, adequacy and management, but only as it bears on the issue of academic 
quality. Particular examination of -- 

• 7.2.1. Student funding: Evolution in availability of and policy concerning (a) student financial support; 
and (b) attribution of teaching, graduate and/or research assistantships. 

• 7.2.2. Faculty support: Evolution in availability of research support, travel, grant seed money, office 
operations and other kinds of financial resources as relevant. 

3.  Library and information resources 

ü Copy/paste from QER self-study report: Question 22 (University Libraries) 

The programs in geography are more than satisfactorily supported by library resources. The department 
maintains a surplus of financial resources to request any printed/digital material. In addition, the library has 
supported the program in acquiring image media. Kelly Grove is the liaison to the department. She has a 
background that includes a B.S. in Geology and a Masters in Library and Information Science. She is a 
member of the American Library Association and the Association of College and Research Libraries. 

 

4.  Equipment and other moveable resources – e.g. laboratory material, recording equipment or other items 
relevant to the field in question. 

ü Copy/paste from QER self-study report: Question 21b (Adequacy of Resources) provides partial 
answer 

 
Staff support in the department is excellent behind the outstanding leadership of Adam Ware (Administrative 
Specialist). Adam is the department budget manager and oversees all aspects of the daily operation of the 
department. He is assisted by Allison Young (Academic Program Specialist) and Lucy Bastidas Vallejo 
 (Administrative Assistant) both of whom are exemplary in their skills and dedication to the department. 
 



37 
 

With increased faculty size and emphasis on education and research, the department now relies on the 
administrative assistant to perform skilled tasks not in her original job description. Reassigning the 
administrative assistant as a USPS position will help the department with the increased workload. The 
position handles all travel for faculty, graduate students, and job candidates, which includes organizing 
receipts and processing authorizations and reimbursements through Concur. The position is critical to the 
management of the MSGIS program. It has the task of handling the dozens of applications on SLATE from 
students wanting to pursue the program. The program is student financed, with little burden on the department 
budget, so attracting as many applicants as possible is paramount to the financial benefit of the College and 
the University.  
 
However, many of the applications received are incomplete, and it’s the position responsibility to follow up 
with emails and calls to students to encourage them to complete their applications. This level of commitment 
ensures the MSGIS program is successful in the college in attracting graduate students. These processes 
involve working closely with the Administrative and Academic Specialist. Further this position is responsible 
for photocopying, organizing lunches, receiving delivery packages, managing room keys and swipe access to 
the department, and serves as the department’s property records manager. The position liaisons with Building 
Services and janitorial staff for maintenance and custodial requests. The position serves as the face of the 
department and needs to be staffed daily.  
 
Hiring a USPS administrative assistant will allow the department to further amplify excellence across its 
academic and research programs (FSU Strategic Goal II) and is directly investing strategically into the 
department's administrative needs and its professional reputation and aligning with the college's and the 
university's strategic goals (FSU Strategic Goal VI, COSSPP Goal 5; Objective 5.1).  Salary increases for the 
Administrative Specialist and the Academic Program Specialist will ensure retention of our excellent staff 
(COSSPP Goal V; Objective 5.1). 

 

5.  Building and space resources 

ü Copy/paste from QER self-study report: Question 21a (Adequacy of Resources) 

 

Facilities and technology are adequate for the department at this time and for the foreseeable future. 

 

8. Summary ANALYSIS 

ü Discuss the main areas of strength and weakness in the graduate program(s) and the factors 
that seem to explain these observations.  Are the findings of the subcommittee in line with or 
different than those of the external reviewer? 

9. RECOMMENDATIONS  
 
 
Additional questions: 
ü From Section 4, Question 3: Does the program have a graduate student handbook and is the handbook 

adequate and available on the unit’s website?  
 
Yes. It is up-to-date and available on the website, but not as a single document.  
 
 

ü If yes, provide URL. If no, we recommend you work on this so it is available by the time the sub-
committee meets with members of your unit. 
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https://geography.fsu.edu/programs/graduate/ and 
https://geography.fsu.edu/programs/graduate/graduate-student-quick-start-guide/ 
 
 
ü Do teaching assistants have individually lockable space, such as their own lockable filing cabinet or 

desk drawer? 
ü Yes/No 

 
Yes 
 
ü What is the .5 FTE 9-month stipend for doctoral assistants? If it varies by type of assignment, please 

provide range.  
ü Dollar amount(s) 

 
$18,000 
 

 
ü Is summer funding available for some or all doctoral students? 

ü Yes, some/Yes, all/No 
 
Yes, most 
 
ü What is the approximate mix of doctoral assistantships to the department in general, to teaching, and 

to research?  
ü We will not hold you to the specific numbers here. We only want to get a general “feel” for the 

distribution. 
 
Approximately three quarters of our PhD graduate students are TAs the rest are RAs. 
 

 
ü In 1-2 short sentences, how common are large research grants (which could support doctoral students) 

in your discipline? 
ü E.g., “Historically, they were rare, but are now starting to be more common.” Or, “Grants are 

very common but highly competitive as faculty cannot conduct research without them.” 
 
 
Historically, large grants were rare, but are now starting to be more common. 
 


