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See http://garnet.acns.fsu.edu/~ajeong/ForumManager/
Introduction to ForumManager
     ForumManager downloads threaded discussions from Blackboard 6.x or higher when used with Internet Explorer 6.x or higher. Once downloaded into Excel, users can navigate and read the threaded messages offline, and use the "Count postings" and "Performance Analysis" tools to analyze each discussion and students' performance in the discussions. For example, ForumManager counts postings per student, number of threads, average length of discussion threads, percent of messages posted as replies, number of replies elicited by messages posted by the student, number of times the student reciprocates a reply, number of different days the student posted to the discussion, percentage of messages posted with user-specified keywords and phrases such as 'however', 'but', '?', 'if'. To conduct more advanced analysis and to sequentially analyze, visualize, and identify patterns in the way students exchange tagged messages, download the Discussion Analysis Tool at http://garnet.fsu.edu/~ajeong/DAT.
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Version 3.26

Main Menu

Score sheet Use the score sheet to track student & group performance
Performance Analysis ~ Analyze students' performance across a variety of metrics

Download forum Follow on-screen instructions to download discussion forums from
Blackboard 5.x or higher using Internet Explorer 6.x or higher

Example Forum See example of a downloaded discussion forum
Registration Complete the registration form to enable all the functions of

Forum Manager. (No registration required at this time)

Written by Dr. Allan Jeong
Copyright © 2006
All rights reserved




Main menu page in ForumManager

Summary of Program Functions 

1. Download a Blackboard discussion forum and its message index into MS Excel. 

2. Download a message text for each message listed in the message index. 

3. Navigate through the downloaded message index to read the message texts in Excel and offline! 

4. Compute number of messages posted per student. Use this to compute student participation scores and to create small weekly discussion groups that are balanced by level of student participation. 

5. Compute standard deviation in the average number of postings per student 

6. Compute the number of messages that received at least one reply 

7. Measure the level of student interaction by computing the percentage of messages in forum that received at least one reply. 

8. Measures the length of a discussion by counting number of message threads. 

9. Measures the width of a discussion by computing the average thread level. 

10. For each individual student, compute number of messages posted, number of messages posted in reply to other students, number of replies elicited by the students' messages, number of times the student reciprocated replies, number of different days when the student posted message(s) to the discussion, and the number of messages posted by the student that contains user-specified keywords that might serve, for example, as indicators of critical thinking (e.g., however, but, in contrast). 
Other Features Coming Soon! 

1. Sort students by total number of postings to determine your most active and inactive students. Use this data to assign and balance groups by participation level. 

2. Generate student participation reports that can be individually and automatically emailed to students. 

3. Harvest messages that have been labeled or tagged by the students or the instructor (e.g. ARG, CHALLENGE, EVID, EXPLAIN, etc) to review how students are contributing to the discussions. 

4. Display frequencies of postings across designated labels (e.g. number of arguments, evidence). 

5. Count number of observed two-event sequences/interactions based on labels (e.g. ARG-EVID) 

6. Mask all students' names with pseudo names to protect confidentiality when using the discussions to conduct research 

7. Ability to download discussions from WebCT  

Read downloaded discussion in MS Excel
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1 SUPPORTING ARGUMENTS Instructor 09-23-2005 16:35 o
2. +ARG1 Provides Instant Feed. Student01 09-26-2005 23:31 ARGT

'
-BUT Schedules conflict Student02 09-27-200521:48  eur 2
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Student0? 09-28-2005 1021 aur
+BUT ChatProtocol (Split windows allow you easily navigate
+BUT HigherConfid(| through the messages and replies in the
+EXPL HigherCor| o5 vindow as you read the messages in

17 .. -BUT NotQualitylnte2| the bottom window.
18 +BUT NotQuglitfinte. = Sramror e
19 +EXPLMGIQualit Student10 10-02-2005 21119 e

Student04 <email@address> | 09-27-200515:08 |1>>M>>6781217202123 |

Another advantage of synchronous online chats is the high aagre\a\ofmmacmy '

Identlﬁes \the replies to the message‘
and the parent message

eur
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MESSAGE 6 -BUT Blackboardisn'tinteractive?
Student05 <email@address> | 09-27-200521:39 |5>>M|

(Asynchronous chats, such as BB, can be highly interactive. Just because the leamer or participants are
communicating simultaneously doesnit mean that the interactiviy is greater than cases where there is a
delayed responses, such as this debate

Type CTRLJ to read (or center) text in selected message
CTRLK to next message

CTRL-H to previous message

CTRL-M to next reply with same parent message

CTRL-U to previous reply with same parent message





  



Individual & group performance analysis score sheet

[image: image4.jpg]Student Name
Instructorx.
Student22
Student19
Student13
Student18
Students
Studentd
Student3
Student17
Students
Studentd
Student?
Student12
Student15
Student16
Student20
Student10
Students
Student14
Student21
Student2

Link to downloaded forum >>>
Total Messages

Average per participant

Standard desiation

Messages vith replies
Interactity (%msgs with replies)
Richness (number of threads)
Depth (average thread level)

Total

Postings

1

120
571
205
60
50
20
25

Main Menu
Download forum
Add student names
Count postings & stats
performance Analysis
Clear a column

More Info




  



Specifying criteria for performance analysis report 
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Enter Name of Sheet containing the discussion forum to be analyzed: [ _demo ]~

At what level did students initiate new discussion threads? (Enter 0, 1, 2, etc.)
Count number of messages with fewer than [ 30 |words in the message.

Count the number of messages containing the following list of keywords or phrases:

If

If

But
but
?
However
however
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Performance analysis report 
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Students Postings #of Days Replies Elicited Reples  Score 30 Words
Instructonc 2 1 0 2 0 5 00
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