TADA Board of Directors
January 10,2007

AGENDA ITEM:  CALL MEETING TO ORDER. TAKE ROLL CALL.

The regular meeting of the Tallahassee Area Dart Association Board of Directors
meeting was called to order by Lyle Herrick, President. The Secretary was in
attendance. Roll was taken.

AGENDA ITEM: TREASURER’S REPORT
The treasurer was not in attendance, but the amount in our account was ESTIMATED at
$2600.00.

AGENDA ITEM: POTENTIAL SPONSORS

There are several new sponsors that we are adding for this upcoming season!
St Michaels Pub

The Frayed Knot

Corner Pockets

**We also talked about how many teams a bar sponsors should determine in some
instances how many teams are there each week. We said that we would contact those
sponsors and let them know about this policy before it take effect!

*We also talked about playing at our home bar (our sponsors) at least every other week if
possible! Andrew will see if this is possible when looking at all of the sponsors etc...

AGENDA ITEM: YEAR END PARTY AND TROPHY PRESENTATION

The year end party will be this Sunday January 14™ at the Elk’s Lodge, starting at 2 pm
with food, and mingling, and the trophies will start at 3:30 with the blind draw signups at
5 p.m. The seeded tournament will start @ 6 p.m. We will be also accepting nominations
for officers to run for the next term.

AGENDA ITEM: SPRING SEASON 2007
**x Sjgnups will be Wednesday, January 17" ( General Meeting @ 8 P.M.)
*** Play begins Wednesday, January 24th

AGENDA ITEM: GENERAL MEETING January 17,2007@ 8 P.M.

There will be a general meeting on January 17", 2007 @ 8 P.M. at the Salty Dawg!
We will vote and discuss certain items including elections for officers for the Next
Year!
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AGENDA ITEM: PROMOTIONS/DEMOTIONS

We talked about moving up each player who had the qualifications to move up in both
trophy and bonus points. We also talked about moving up 2 C players to a C+ due to the
experienced darter rule! Starting next season if a player falls below 40% for 2
consecutive seasons they will be moved down to a lower ranking!

AGENDA ITEM: REGIONAL IN MARCH 2007/Junior Masters Playoff

There will be a regional tryout coming in February, 2007. Dates are forthcoming for
both events!!

There is a Junior Masters Playoff coming up, and we really want to send some youth
players... (ages 7-20)

AGENDA ITEM: SEMINOLE SHOOT

The directors are talking with Salty Dawg about having the shoot there...If so and the
dates are available we might be able to move the Beacon’s Light tournament which is
also at the Salty Dawg to later in the year.

*** The amount of the shoot had not yet been determined... Proposing $2400.00 where
we would split the tournament with the Salty Dawg.

More information will be forthcoming!!

The meeting was adjourned at 9:00 P.M. The next meeting, which is a general meeting
will be Wednesday January 17" @ 8:00 p.m. @ Salty Dawg.

DIRECTORS PRESENT: Lyle Herrick, Sheila Gmeiner, Dana Stokes, , Chas Rankin,
Andrew Brady

DIRECTORS ABSENT: Joe Watts, Libby Johnson, Terri Gavins, Jim Gavins, Toby
VanEsselstine (moved), Cheryl Moore

DIVISION REPS PRESENT- Kelli Dougherty, Travis Flowers, Dan Gabric
DIVISION REPS ABSENT- Paul Koch

Respectfully Submitted,

Dana Stokes
Secretary



