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The Distance Education Program

The program entitled Graduate Certificate in E-Learning and Online Teaching at the University of Wisconsin-Stout is targeted to provide in-depth continuing education/  training for educators who want to become certified in teaching via distance education. All participants must have at least a Bachelors Degree from a regionally accredited institution, they do not have to gain entrance through the graduate school since the program is for a Certificate in Online Teaching, however, students can use their credits earned in the program toward a graduate degree if they have completed all the necessary UW-grad school admission requirements. Participants range in current occupation from K-12 instructors, higher education instructors, education administrators, and trainers. Both Public and Private sectors are represented within the participants 
background.
Statistics of the Target Audience

I had the pleasure of speaking with Ms. Joan Vandervelde, the current program coordinator of the graduate certificate program at UW-Stout and she was able to give me an insight into how their courses are constructed and statistics of their participants. Participants range from an average age of 25-62 years old. Typically 5% already have their Masters Degree, these students are looking to gain specific knowledge in regards to creating an online course. On the average 80% of the students are female
, and 20% male. Ms. Vandebilde explained when asked what her students level of computer knowledge was generally like,  “Participants are mostly computer literate meaning that they are able to conduct research using the web, maneuver easily through course material, and mostly importantly trouble shoot basic problems associated with computers, i.e. uploading assignments”.
Learning Management Tools


I asked Ms. Vandervelde more specifically on the details of one of her courses and how it was structured and the tools that were used to create the e-learning environment.

We decided to focus on E-Learning for Educators, course number EDUC 760. The first question I asked Ms. Vandervelde was what is the learning management system used in that course, and she answered “Desire 2 Learn”. I personally had not heard nor worked with “Desire 2 Learn” but after I visited the website I quickly learned that many highly regarded institutions use that LMS like the entire University of Wisconsin system (they have 26 campuses and over 250,000 students), Ohio State University, Arizona State University and Marquette University. Ms. Vandervelde also mentioned that “Desire 2 Learn” is widely used in the Canadian school system as well.

Course structure


Typically EDUC 760 begins and ends on Sunday at midnight, the course itself lasts 2 months. .For example the current session of EDUC 760 began October 1 and ends  on November 30, 2007. It is more condensed than that of a typical college semester, usually a typical semester begins in the beginning of September and ends in December. This course on average requires 12-15 hours of reading and project completion time per week. The course is broken up into 8 different modules; starting the course by focusing on creating an e-learning environment to one of the last modules called creating your e- portfolio. 
Ms. Vandervelde stated that this course is not self-paced, as it has “definite deadlines and structures that participants must abide by in order for successful completion”. 
70% of the work is individually based and the remainder 30% is group/collaborative work. The instructor of EDUC 760 actively participates in discussions in the beginning of the course, but tapers off to 25% as the course progresses. I find this aspect to be interesting and I wish I could have asked for more information as to why this is, my observation is that as the course progresses students responses/debates to one another fuel the learning environment and the instructor role is just to initially stimulate the conversation
.

When I asked Ms. Vandervelde about discussion guidelines, she stated that students are given “discussion rubrics” that outline the minimum number of postings (4 total; 1 initial response and 3 responses
) also how the content must structured, with grammar being held “very important”. Quality of the discussion posting is judged by three ratings- exemplary, proficient, and incomplete. Instructors are active in giving one
 of the three ratings to the students via email with a recommendation on how to improve if necessary.


The EDUC 760 instructor does not require synchronous discussions
, as they are only optional. Students are not penalized for not participating in synchronous discussions, as a matter of fact on the University of Wisconsin website EDUC 760 is specifically listed to its target audience as being asynchronous in nature.


When I asked Ms.Vandervelde about their use of debates in course discussion threads, she stated that they do use the ‘debate’ style method but they don’t really like to use that word 
to describe it. EDUC 760 frequently uses case studies and role-plays in course, for example one student will play the teacher/principal and the other will play a parent of a student or the learner.

Future of EDUC 760 and UW-Stout’s Graduate Certificate Program.

 
What does the future hold for this program? Ms. Vanderbelde is very excited about the prospects of new technological advances and how they will be incorporated into this online development curriculum. Currently UW is looking to use the online program called Audacity. Audacity is a free, open source software for recording and editing sounds. This will be used to give auditory feedback from instructor to student and also student to student. They are also looking to using webcams for discussions. Currently they use youtube.com 
for visual learning aids, but Ms. Vandevelde is hoping to use it even more in courses to come.
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	Points
	Earned
	Earned
	Requirements
	 
	 

	 
	 
	 
	 
	 
	 
	 

	10
	100.0%
	10.00
	Goal: What is the purpose/goals of the distance course/program?

	10
	100.0%
	10.00
	Designation & Sponsor: Describe its official designation (course, curriculum, resource, training event) and sponsoring institution/body.

	10
	100.0%
	10.00
	Audience: Describe the target audience; who are the students?

	10
	100.0%
	10.00
	Student Needs: What motivates individuals to participate? (advancement, compulsory attendance, convenience, etc.)

	10
	100.0%
	10.00
	Modes of Instruction: How are the course(s) structured (self paced, course duration, asynchronous/synchronous, technologies)?

	10
	60.0%
	6.00
	Success: What is the evidence (enrollment statistics, testimonials, awards, number of graduates) of success thus far? 
                    

	10
	100.0%
	10.00
	Challenges: What are the major frustrations/problems faced?

	10
	80.0%
	8.00
	Evaluation Procedures: What are the means of evaluating student learning and program/course effectiveness?

	10
	60.0%
	6.00
	Student Perceptions: How is the program perceived by students (e.g., degree of interaction, frequency and quality of feedback, resources availability, personal contact with instructor or participants, etc.)? 

	10
	100.0%
	10.00
	Future Plans: What are their future plans for improving the program?

	20
	100.0%
	20.00
	Organization of Article: (see rubric below)

	20
	100.0%
	20.00
	Clarity in Writing: (see rubric below)

	140
	
	130.00
	Total points earned
	
	

	
	
	92.9%
	Percent Score (A = 93+, A = 90-92, B+ = 87-89, B = 93=87, B- = 80=83, etc.)

	
	
	18.57
	Points toward course grade = (20 possible pts X Percent Score)

	Writing Style:
	
	
	
	
	

	 
	- 30%
	- 20%
	- 10%
	- 0%
	
	

	Organi-zation
	Random or weak organization
	Lapses in focus and coherence
	Logical organization
	Careful, clear, suitable organization
	
	

	Clarity
	Incorrect and/or ineffective wording and/or sentence structure
	Simplistic and/or imprecise language
	Acceptable, effective language
	Precise and rich language; variety of sentence structure and length.
	
	


You did a nice job explaining some of the finer details of the course design and structure. I did have to deduct some points for some missing information about the course (see rubric above). I hope that you find my comments to be helpful and food for more thought. --Allan
�…participant’s…


�Yes, it seems that the majority of our online students in the IS program are also female.


�Yes, only one of the courses reported in the journal report interviews was semi-self paced where assignments had to “definite” deadlines.


�Or model what students’ are expected to do during the debate.


�Have not yet seen this particular breakdown in the other reports.


�They do this for every student posting? I wonder.


�It seems that they do schedule chat discussion. If so, for what purpose?


�Good idea


�I was pleased to learn just last week that Youtube now has a link below each video titled “Post video response” to support video-based discussions. You can record your video directly from your webcam to the Youtube website! Furthermore, each video response can then be rated on a five star scale like all other videos on Youtube.





