University of Phoenix – Distance Education Program

A journalistic article by XXXX
Asia
 Wimbush is a gal with a mission. Her goal is to convince potential University of Phoenix students that her program is the best the United States has to offer. Not only is Asia an academic advisor at the Orange Park, Florida campus, she is also an online student in the Master of Arts/Adult Education and Training Program (MAED/AET). (A. Wimbush, personal communication, October 12, 2007)

University of Phoenix offers 105 online and face-to-face degree programs ranging from Associates to doctorate. Of the 104 programs available, 19 are in the educational field with 14 of those leading to a Master’s degree and three leading to a doctorate degree. In the educational program, 15 degree seeking programs offered fully online with 11 leading to a Master’s degree and two leading to a doctorate degree. (http://www.phoenix.edu/online_and_campus_programs/online_and_campus_programs.aspx )

University of Phoenix targets busy adults with full-time jobs and active lifestyles. Classes meet either face-to-face in regional centers – Florida boasts centers in Orlando, Daytona, Jacksonville, Orange Park, Fort Lauderdale, Miramar, Palm Beach Gardens, Sarasota, Clearwater, Temple Terrace, and Tampa – or online or a mixture of both. Students take one course at a time and each course ranges from five – six weeks in duration. (http://www.phoenix.edu/campus_locations/campus_locations.aspx)

MAED/AET consists of 35-credit hours designed for instructors of adult learners in areas such as corporate training, community college instruction, non-profit and community based organizations, human service agencies, or professional development. MAED/AET also targets coaching and mentoring (Florida’s new K-12 buzz program), and online learning including web design technologies. A majority of the students in this program are K-12 teachers looking to advance their careers as adult trainers either in their home schools, in county wide professional development opportunities, as community college instructors, or as University of Phoenix facilitators. (http://www.phoenix.edu/online_and_campus_programs/degree_programs/degree_programs_description.aspx?progversion=221&locationid=-1)

University of Phoenix proudly proclaims themselves as the pioneers in online distance learning and created their own course platform that exceeds both WebCT and BlackBoard in ease of use for students, designers, and facilitators. (If they do say so themselves
!) All online courses use facilitator instructors without instructor design control of the course.  However, University of Phoenix does have an end of course survey for both students and facilitators and the designers make changes based on these surveys. All online courses start on Tuesdays with all weekly assignments due by the following Monday
. All necessary resources for the courses are online including the library, which is open 24 hours a day, seven days a week. Students also have access to 24/7 technology support and an online writing lab to check grammatical errors in any assignment before final posting. (K. Pickering, personal communication October 12, 2007)

The MAED/AET program is an asynchronous, tightly structured course with weekly deadlines. Each course flows into the next course with students enrolled in only one course at a time. Nearly 100% of all projects are collaborative efforts 
among the five learning teams per course. Student placement on a team occurs during the first course and the teams stay with each other for the duration of the program. For instance, if the assignment is a 12-page paper, each student in the four-member team is responsible for three pages. University of Phoenix provides private online resources for team collaboration complete with discussion boards and file sharing. In addition to collaborative projects, each student is responsible for posting on the discussion board at least four out of every seven-day week
. The syllabus gives the topic of each posting and every posting must exceed 150 words. Students are also required to respond to each other’s posts and quite often find themselves in informal debates. Each posting has a score potential of ten points. Students must check the syllabus before each major posting to determine exactly what is required in the post. The syllabus strictly determines all evaluations. (A. Wimbush, personal communication, October 12, 2007, K. Pickering, personal communication, October 12, 2007)

The facilitators are required to daily office hours and must respond to all postings. Facilitators are online daily checking and responding to e-mails, responding to all postings, and giving general encouragement to students. Students also have access to the facilitator through home and cell phones. Students enjoy the constant attention of the facilitator. Wimbush said, “If I have a question, I know I can have an answer back in two-three hours tops
! That’s what I’m looking for in a class!”  94% of University of Phoenix’s alumni say they would recommend University of Phoenix to other learners. (A. Wimbush, personal communication, October 12, 2007)

When asked about challenges in the program, Wimbush stated, “Well, sometimes the teams bicker amongst themselves. You’re asking for four people from diverse areas to work together for the whole program.
 Sometimes people have to take a break and it’s hard to get back into the program.” (A. Wimbush, personal communication, October 12, 2007)

University of Phoenix proudly surveys its alumnus and posted these results:

Alumni Feedback about a University of Phoenix education
· 90.2% said it met their expectations.

· 89.3% said it taught them how to learn from others.

· 88.6% said it prepared them to be an effective team member.

How a University of Phoenix education influenced their jobs
· Of those receiving a salary increase - 97% said their University of Phoenix education was a factor.

· Of those who received a promotion - 90% said their University of Phoenix education was a factor.

· Of those who obtained a new position - 88% said their University of Phoenix education was a factor.

· Of those receiving increased duties - 88% said their University of Phoenix education was a factor.

· Of those starting their own business - 89% said their University of Phoenix education was a factor in achieving this goal. (http://www.phoenix.edu/alumni/about_our_alumni.aspx)


Asia Wimbush’s goal is to convince potential students to choose University of Phoenix over other university programs. Between her strong statistics and excitement over the program, she does her job well.

Note: 

University of Phoenix does not have a policy allowing potential students to interview current instructors. I spoke with
: Kim Pickering (904-636-6345) and Asia Wimbush (904-245-6961) in academic advising.
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	10
	100.0%
	10.00
	Goal: What is the purpose/goals of the distance course/program?

	10
	100.0%
	10.00
	Designation & Sponsor: Describe its official designation (course, curriculum, resource, training event) and sponsoring institution/body.

	10
	100.0%
	10.00
	Audience: Describe the target audience; who are the students?

	10
	100.0%
	10.00
	Student Needs: What motivates individuals to participate? (advancement, compulsory attendance, convenience, etc.)

	10
	100.0%
	10.00
	Modes of Instruction: How are the course(s) structured (self paced, course duration, asynchronous/synchronous, technologies)?

	10
	100.0%
	10.00
	Success: What is the evidence (enrollment statistics, testimonials, awards, number of graduates) of success thus far? 
                    

	10
	60.0%
	6.00
	Challenges: What are the major frustrations/problems faced?

	10
	100.0%
	10.00
	Evaluation Procedures: What are the means of evaluating student learning and program/course effectiveness?

	10
	100.0%
	10.00
	Student Perceptions: How is the program perceived by students (e.g., degree of interaction, frequency and quality of feedback, resources availability, personal contact with instructor or participants, etc.)? 

	10
	60.0%
	6.00
	Future Plans: What are their future plans for improving the program?

	20
	80.0%
	16.00
	Organization of Article: (see rubric below)

	20
	100.0%
	20.00
	Clarity in Writing: (see rubric below)

	140
	
	128.00
	Total points earned
	
	

	
	
	91.4%
	Percent Score (A = 93+, A = 90-92, B+ = 87-89, B = 93=87, B- = 80=83, etc.)

	
	
	18.29
	Points toward course grade = (20 possible pts X Percent Score)

	Writing Style:
	
	
	
	
	

	 
	- 30%
	- 20%
	- 10%
	- 0%
	
	

	Organi-zation
	Random or weak organization
	Lapses in focus and coherence
	Logical organization
	Careful, clear, suitable organization
	
	

	Clarity
	Incorrect and/or ineffective wording and/or sentence structure
	Simplistic and/or imprecise language
	Acceptable, effective language
	Precise and rich language; variety of sentence structure and length.
	
	


Nice job! Thanks for reporting all your findings about the Univ. of Phoenix. It was eye opening to see how they apply stringent guidelines to foster more student collaboration and student discussions! I guess that motivates the facilitators to behave and respond in a similar manner. I hope you find my comments to be helpful! (  --Allan
�It would be extremely helpful if you used headings to organize the content in your paper.


�Good point


�I wonder if students typically need the Mondays to finish up assignments? Maybe it is more for the convenience of the instructor – so that the instructor can focus on preparing the next week’s assignments on Mondays (instead of assessing students work from the previous week)? Just some thoughts.


�Interesting. I wonder if this is the case because of the nature of the course content?


�This is the most stringent requirement I’ve seen in all the journal reports so far! 


�Good finding!


�This is an interesting situation. I wonder how they form the groups at the beginning of the program to ensure that the groups are able to work effectively?


�Excellent data about the course successes


�Were they able to identify current challenges and plans for the future? This information is missing in your report.





