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Instructor Name: Daniel Louviere

Instructor Email: dlouviere@bellsouth.net
Course Title: Legal Environment of Business (LAW 2221)

Course Description: This course is an introduction to the fundamental concepts, principles, and rules of law and equity that apply to business activities. This course provides an overview of law in general, the American legal system, federal and state court procedures, effects on law-making by legislative, judicial, and administrative procedures. The course may also include constitutional law, business ethics, contracts, products liability, sales and commercial paper.

Information Gathering


It was quite challenging to find an instructor to interview of this report.  Though instructors for online course are abundant, I found that they were hard to reach.  I estimated that the nature of these online programs did not allow for free time for instructors to dialogue or communicate with non-participating students.  One instructor commented that she was not sure if she could spare the time for an interview.  Could it be that online courses are as demanding for the instructors as it is for the students
? 


Despite these challenges I was able to secure an interview with Daniel Louviere an adjunct instructor with several universities.  These universities included the University of North Florida, University of Phoenix and Troy State University.  Mr. Louviere is an attorney who specializes in estate planning and is also a Certified Public Accountant (CPA).  When ask why he has chosen to teach online courses he commented that these types of courses allow him to be more flexible and also gives him the opportunity to continue to work in his field and still be part of the educational system.  It was interesting that these were the same reasons that many students participate in online course. 


A half hour telephone interview was conducted and specifically the introductory law online course at Troy State University was the focus of the interview.  Troy State University has an ‘eCampus’ and the intended audience for many of their online course is military personnel.

Purpose of Course

The purpose of the Legal Environment of Business course is to help relate the law to everyday life and business world by teaching the principles and essentials of business law.  The course emphasizes that students should be aware of their rights and responsibilities as citizens and business persons. Students should be able to apply the basic principles learned in the course to situations faced in everyday life and business operations.  The knowledge gained in this course will enable students to function as part of an organization or as an entrepreneur.   Legal Environment of business is a required course for all undergraduate business majors (adapted from the course syllabus http://ecampus.troy.edu/Schedule/?level=UG&Term=07T1).
Targeted Audience

The targeted audience for this course is all undergraduate business majors specifically military personnel who are stationed overseas in combat zones for 18 to 24 months at a time and want to continue their educational pursuits.  No specific age range was given, however the age of a typical military person is from 18 to 38 (a range of 20 years of military service). 
Course Structure
Learning Management System

The learning management system used for delivery of this course is Blackboard.  Blackboard provides the interface to manage courses, create and post exams and also allows for asynchronous interact 
between students through discussion boards.  Using Blackboard also gives the instructor 
the opportunity to use any ancillary products provided by the required text book publishers such as Blackboard cartridges that can be used to upload information from the book directly to Blackboard. 
Course Length and Activities 

The course runs for eight weeks.  Students are expected per policies written in the course syllabus to post initial responses to questions between Monday at 12:00 am and Thursday at 11:55 pm.  Students are also expected to reply to postings between Friday 12:00 am and Sunday at 11:55 pm
.  This is to ensure that students get the opportunity to complete required readings and formulate responses to questions and to reply to their peers.  A word limit was instituted for postings in order for students to post concise responses on discussion boards.  Early and late postings are not considered for grading.  Besides required weekly postings, the students are expected to complete six additional assignments one per week for the first six weeks of the course. All weekly course instructional material is available Monday through Sunday of the related week.   Due to the length of the course and the information that is covered in this short period all assignments and activities are done on an individual basis.  There are no synchronous activities scheduled for this course.  Mr. Louviere noted that synchronous chats have been unsuccessful in the past due to the varying time zones
 of his students.  
Attendance

Though it is not mandatory students are required 
per the course syllabus to check the Blackboard course site every 48 hours for updates.  Also because of the asynchronous nature of this online course students are required continuously
 participate in the class by posting and replying to questions posed on the discussion board. An introductory quiz 
is completed at the beginning of each semester so that students can show that they understand the information presented in the syllabus and all listed expectations. 
Interaction
Students are required to show participation with the peers through their discussion board posting.  However, email communication is important as any interaction or communication with the instructor will not only be done through the announcements on the course site but also via email
.  Students are encouraged to email the instructor with any questions or if problems occur.  This email communication is vital to keeping the instructor up-to-date with students concerns or emergencies and vice-versa.  Per university policies the instructor has 24 hours to respond to emails sent during weekdays and 48 hours to respond on weekends
.
The instructor monitors discussion board postings and usually from their initial biographical postings can determine whether a student will be successful or not in his class.  Mr. Louviere commented that many students feel since this is an online course that they can take as many as four courses in the semester but some of them have hectic jobs, family and other responsibilities that do not allow to them continue with the course load and inevitably most of these students drop out of courses.  Though this may seem like a generalization the instructor has seen this as a pattern and uses this to determine his students’ success in the online course.   Interaction between the instructor and students occur through occasional comments made by the instructor on discussion board postings.

Since Mr. Louviere is an adjunct instructor he does not keep office hours he encourages students to contact him via email and/or telephone at home before 9:00 pm eastern standard time (EST). 
Again due to the length of the course and its audience of military personnel students are not required to facilitate any weekly course work.  Mr. Louviere mentioned that sometimes students who are in the combat zone are without access to the internet for a few days and are unable to communicate with the instructor or peers.  This type of student environment does not allow for activities that require teamwork
 or student led facilitation.   
Student Motivation

Since this course is being offered in an 8-week term students must be self motivated.  There is little time for the instructor to spend on giving a lot of feedback to students. The short semester means that students have to come prepared to complete the course work and be self-directed.  This does not mean that efforts are not made to simulate the interaction that occurs in a face-to-face.  Through the discussion boards, social interaction is encouraged
.  A student lounge discussion board  is placed on the course site where students can interact on a casual level and ask question both related to the course work or to any other subject matter of interest (within limits).  Also assignments are due every week for the first six weeks of the course and two exams are administered to ensure continuous stimulation of course work during the semester.   Another item used to stimulate students is the introductory statement or short biographies that students are required to post at the beginning of each semester.  The students get to learn about their colleagues and their interests during this time – sort of like a meet and greet at the beginning of each term. 
Evaluation

If students adhere to the posting policies they receive ten points per week.  There are 6 weekly posting opportunities for students.  Weeks 3 and 8 are designated as exam weeks and students do not have any required discussion board postings
.  There is no specified number of postings but all responses to question on the discussion board must be a minimum of 300 words.  Also students are supposed to reply to at least one response made by their cohorts and a minimum of 150 words 
is assigned to these replies with only one reply is allowed per response.   The two exams make up approximately 50% of a students grade and are presented in an essay and multiple choice format.  The instructor uses the assignments, discussion board postings and exams as evaluation tools and encourages students who have questions about responses or the exam to email him and provide any support from the text if a questions or response is being challenged.  Below is the weighted structure of evaluation for all course work:

Weights of the above (approximately):

1. Introduction Quiz

 6.5%

2. Exam 1


19.7%
3. Final



26.3%
4. Assignments (6)

39.5%
5. Participation (6)

8%

Future Plans/Changes
Mr. Louviere mentioned that one of the biggest challenges faced by him, as an online instructor is that of technological advances.   He has seen opportunities for the use of other technology such as streaming video, video conference and many other technologies that may encourage increase interaction between instructor and students. However, he either does not have the time and/or the resources to leverage these new technologies.  At one of the universities where he teaches there is a research and technology lab where faculty members can request help with using certain technologies or uploading videos etc. to Blackboard.  Unfortunately, Troy University does not provide this service.  So, though he can see the opportunity to expand the use of technology in his courses he recognizing that it may take some time for it to come to fruition. 
	 
	Percent
	Points
	 
	 
	 
	 

	Points
	Earned
	Earned
	Requirements
	 
	 

	 
	 
	 
	 
	 
	 
	 

	10
	100%
	10.00
	Goal: What is the purpose/goals of the distance course/program?

	10
	100%
	10.00
	Designation & Sponsor: Describe its official designation (course, curriculum, resource, training event) and sponsoring institution/body.

	10
	100%
	10.00
	Audience: Describe the target audience; who are the students?

	10
	100%
	10.00
	Student Needs: What motivates individuals to participate? (advancement, compulsory attendance, convenience, etc.)

	10
	100%
	10.00
	Modes of Instruction: How are the course(s) structured (self paced, course duration, asynchronous/synchronous, technologies)?

	10
	60%
	6.00
	Success: What is the evidence (enrollment statistics, testimonials, awards, number of graduates) of success thus far? 
                    

	10
	100%
	10.00
	Challenges: What are the major frustrations/problems faced?

	10
	100%
	10.00
	Evaluation Procedures: What are the means of evaluating student learning and program/course effectiveness?

	10
	100%
	10.00
	Student Perceptions: How is the program perceived by students (e.g., degree of interaction, frequency and quality of feedback, resources availability, personal contact with instructor or participants, etc.)? 

	10
	100%
	10.00
	Future Plans: What are their future plans for improving the program?

	20
	90%
	18.00
	Organization of Article: (see rubric below)

	20
	93%
	18.50
	Clarity in Writing: (see rubric below)

	140
	
	132.50
	Total points earned
	
	

	
	
	94.6%
	Percent Score (A = 93+, A = 90-92, B+ = 87-89, B = 93=87, B- = 80=83, etc.)

	
	
	18.93
	Points toward course grade = (20 possible pts X Percent Score)

	Writing Style:
	
	
	
	
	

	 
	- 30%
	- 20%
	- 10%
	- 0%
	
	

	Organi-zation
	Random or weak organization
	Lapses in focus and coherence
	Logical organization
	Careful, clear, suitable organization
	
	

	Clarity
	Incorrect and/or ineffective wording and/or sentence structure
	Simplistic and/or imprecise language
	Acceptable, effective language
	Precise and rich language; variety of sentence structure and length.
	
	


You reported some interesting findings regarding the online teaching practices of the instructor.. I hope that you find some of my comments helpful. I couldn’t find anything about the instructor’s successes with the course, and that is where you lost some points. Thanks for your persistence in finding an instructor for this interview! --Allan
�Good question. I think that may be the case for many instructors. Communicating by text is probably 3 to 4 times slower than communicating by voice.


�interaction


�I assume that this instructor did this with Blackboard? If so, make it clearer to the reader.


�It will be interesting to see what percent of instructor establish multiple deadlines during their weekly discussions. It seems to me that the majority of instructor don’t do this all that often, although it is often necessary.


�Given these constraints, the design seems to make sense.


�I would say “instructed to check” - not required since is “not mandatory”


�“to continuously”


�Sounds like a really good idea!


�Awkward sentence here. Anyhow, I feel that emails are a good way to “connect” with each student.


�Stating these policies explicitly sounds like a good idea


�I’m not sure how this paragraph fits under the current heading. I wonder if this might be stated under “challenges”?


�I agree. Team works requires much more frequent communication between team members to keep projects moving along.


�How does the instructor encourage or motivate the students to participate in the discussions (besides the weekly posting requirements)?


�I might consider doing that as well.


�The instructor interviewed by Daniel required postings do be no more than X number of words. Interesting.


�This is low. But given the audience (and perhaps the nature of the content), it makes sense.





