






ONLINE COURSE REPORT








EME5457

Course Reviewed: CI5200 (Multi-Media Image Production)

Course Instructor: Pawel Topol (topol@amu.edu.pl)

Dr. Topol is a professor at Appalachian State University in the College of Education.  His primary appoint 
is with the Adam Mickiewicz University,Poznan, Poland. He is the head of Division for Educational Computer Applications. I was a bit surprised by this as I expected the professor to be located at the host institution. But in this day and age of global education this demonstrates how increasingly distance education affects the role of the instructor and student. Typically one might view distance education as the student who is at a distance away from the university and unable to take a course delivered by traditional format. But in this case we have an instructor who is at a distance from the host institution
 offering a course freely available to interested students.

Designation and Sponsor

Initially my first attempt at securing a faculty member to interview was not as successful as hoped. I understand with busy schedules consumed by teaching obligations and research that some faculty members solicited were unavailable to participate. I broadened my request to several universities including University of West Florida, University of North Florida, Florida Atlantic University, and Northeastern State University of Louisiana. After receiving surprinsgly 
positive feedback from members of these institutions I also received the initial request sent to Dr. Topol. Thus since this instructor was my original choice among the faculty, Dr. Topol was chosen among the instructors at Appalachian State. I conducted the interview via a survey in which Dr. Topol was asked to respond to a series of questions regarding his course CI 5200- Multi-Media Image Production.  This three credit course is one of the requirements for the Masters Degree in Media Education with concentration in Distance Learning offered by the university. According the the ASU Graduate Bulletin 2007-2008, CI 5200 “offers the student opportunities to develop the cognitive, affective, and psychomotor skills necessary to plan, design, produce, and present multi-image presentations. Presentation formats range from analog and digital sound and multi-image formats to various analog and digital projection and dissemination programs.”

Course Goal

The goal of the course as stated by Dr. Topol is that students learn how to design and make multimedia materials (audio, video), edit them, and place them on webpages. The function is the complete and total design of the webpage with self-produced media. 

Audience

The target audience for this course is post-graduate students typically already employed in education ranging in age from 25-45. These students enter the course with basic computer skills and here are afforded an opportunity to develop their skills and apply content to their specific needs in their occupations. 

Modes on Instruction

According to Dr. Topol, the course is located on the ASU server. In addition to this, media-Wiki CMS is used. There are no regularly scheduled weekly activities
. The course is taught as a continuum. There are a series of modules for completion with various due dates and the number of modules completed in one semester usually range between 5 and 6.  Most activities are self-paced. However students are encouraged to form learning communities where they exchange ideas, shared materials assist one another when necessary through a listserve or discussion forum and a Wiki space. Although there are no set course loads or study hours required weekly, it is estimated that the average learner may spend approximately 20 hours per week varying from module to module. Class discussions are usually asynchronous as Dr. Topol is in Europe and the majority of students enrolled in the course are located in the United States. When feasible, Skype and videoconferencing are used. All assignments for the course are individual. However students are active and collaborative in their learning communities. Students work in a constructivist environment so although Dr. Topol does participate rather actively in the discussions, he does allow time for students to begin the engagement first. Typically students do not moderate group discussions, they are asked to participate however.  Dr. Topol brings one interesting point. When asked about methods of motivation to facilitate weekly discussion, he stated that he has no such policy of a minimum posting requirement yet students actively participate 
in discussions throughout the course.  He states that the students recognize the benefit of collaboration and as such actively participate in the learning communities and such on their own. He states that in his years on teaching this course he has never had to impose such a requirement. Thus since there are no scheduled weekly discussions, there are no evaluations of this sort. 
Course Changes


Dr. Topol commented that mostly it is the content, usually software that is most frequently updated for their multi-media production.  The Wiki space grows as a resource for future students. The content from the previous group is left for the next group of students to benefit from. Minor modifications in the time line may be made as some modules occurred a bit difficult and more time consuming than anticipated for some students. With regard to online group discussions, generally they are open where either a topic is raised and students comment on and discuss among themselves or a student raises an issue and everyone participates. For now Dr. Topol believes the format of course appears to be serving the needs of the students although he readily admits he is always looking for ways to improve. Currently he is considering changing the CMS format to Moodle. This is a free, “Open Source software package designed using sound pedagogical principles, to help educators create effective online learning communities. You can download and use it on any computer you have handy (including webhosts), yet it can scale from a single-teacher site to a 50,000-student University.” Dr. Topol believes this will provide greater convenience and more versatility for the course specifics. 
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	Points
	Earned
	Earned
	Requirements
	 
	 

	 
	 
	 
	 
	 
	 
	 

	10
	100.0%
	10.00
	Goal: What is the purpose/goals of the distance course/program?

	10
	100.0%
	10.00
	Designation & Sponsor: Describe its official designation (course, curriculum, resource, training event) and sponsoring institution/body.

	10
	100.0%
	10.00
	Audience: Describe the target audience; who are the students?

	10
	100.0%
	10.00
	Student Needs: What motivates individuals to participate? (advancement, compulsory attendance, convenience, etc.)

	10
	100.0%
	10.00
	Modes of Instruction: How are the course(s) structured (self paced, course duration, asynchronous/synchronous, technologies)?

	10
	60.0%
	6.00
	Success: What is the evidence (enrollment statistics, testimonials, awards, number of graduates) of success thus far? 
                    

	10
	100.0%
	10.00
	Challenges: What are the major frustrations/problems faced?

	10
	100.0%
	10.00
	Evaluation Procedures: What are the means of evaluating student learning and program/course effectiveness?

	10
	60.0%
	6.00
	Student Perceptions: How is the program perceived by students (e.g., degree of interaction, frequency and quality of feedback, resources availability, personal contact with instructor or participants, etc.)? 

	10
	100.0%
	10.00
	Future Plans: What are their future plans for improving the program?

	20
	90.0%
	18.00
	Organization of Article: (see rubric below)

	20
	100.0%
	20.00
	Clarity in Writing: (see rubric below)

	140
	
	130.00
	Total points earned
	
	

	
	
	92.9%
	Percent Score (A = 93+, A = 90-92, B+ = 87-89, B = 93=87, B- = 80=83, etc.)

	
	
	18.57
	Points toward course grade = (20 possible pts X Percent Score)

	Writing Style:
	
	
	
	
	

	 
	- 30%
	- 20%
	- 10%
	- 0%
	
	

	Organi-zation
	Random or weak organization
	Lapses in focus and coherence
	Logical organization
	Careful, clear, suitable organization
	
	

	Clarity
	Incorrect and/or ineffective wording and/or sentence structure
	Simplistic and/or imprecise language
	Acceptable, effective language
	Precise and rich language; variety of sentence structure and length.
	
	


I think you did a good job describing the course clearly and succinctly. Your descriptions helped raise some interesting questions and issues. I had to deduct some points for some missing information (see rubric above). However, I hope you find my comments to be helpful and to be food for more thought. --Allan
�..appointment…


�The only other example where I observed this among the journal reports is at the University of Phoenix.


�I would type each heading in bold font for better style/format and to make it the paper easier to read.


�mispelling


�This is best presented in the next section.


�Perhaps you could break the text below down into more manageable chunks?


�This would require students to be self-regulated in order to stay engaged and connected with the course.


�Yes, but how many (even if it is a small number) don’t participate at all? I also wonder what he means exactly by the word “participation”? Just as there is no common set of strategies used to promote and foster substantive discussions, there is also no established set of criteria used to define good from poor “participation”. Just some thoughts for further reflection.





